[bookmark: _GoBack]Package (Bronze, Silver, Gold)
(KTLO – Reduce cost & improve efficiency
Wish List – Wait time reduced. Develop, deploy & operate to get benefits
Cutting Edge – Take you to next orbit)

Cost benefit analysis – Case study.
Reason for moving to Cutting edge – Life of your business only with KTLO.


Diagnostic: 

a. Digital readiness
b. Talent Success & Success Confidence
c. Company Culture 
d. Marketing readiness *
e. Sales excellence *
f. Hiring Assessments
g. Happiness Index
h. Benchmarking report
i. Tracking report for all assessments

Advisory: 

Strategy Advisory: 

a. Diagnostic report detailed assessment with opportunities for improvement.
b. Strategy document creation for Digital transformation
c. Strategy document for Talent Success
d. Strategy document for Right Hire 
e. Strategy Document for Marketing * 
f. Strategy document for Sales *

Talent advisory: 

a. Organizational Strategic change advisory
b. Organizational culture 
c. Leadership development
d. Organizational design
e. Technology adoption improvement
f. Talent building strategies
g. Learning Solutions
h. Salesforce effectiveness
i. Large Scale intervention
j. Strategic Intervention
k. Techno-structural intervention
l. Management & leadership development intervention
m. Team & Group development intervention
n. Innovation mindset intervention
o. Startup culture strategies
p. Organizational 360 analysis
q. Talent dashboard
r. Appraisal assistance
s.  Compensation & benchmarking 
t. People Policies & processes 
Technology Advisory: 

a. IT & Digital strategy 
b. Technology Architecture Audit & futureproofing
c. Cloud Computing strategy 
d. Cyber Security penetration testing
e. Cyber security strategy 
f. Data Management & Analytics strategy 
g. Technology development training (To have a syllabus covering several topics)
h. IT budget & spend management 
i. IT vendor selection & management


Management Advisory & training: 

a. Project management practices enablement 
b. Program management practices enablement 
c. Product & software development management practices 

Marketing Support: Mind Share Management 

a. Digital and online marketing
b. Brand awareness strategy
c. Targeted interactions
d. Market research 

Products: (To come over time)

Made by SRKay
SteerHigh – Organization wide assessment & survey platform
Hirest – Right skill hiring tool
Lifeal – Employee engagement tool
Energy & Asset Management – For Manufacturing companies 
Idea Management Portal
KPI Management Portal
Service Workforce Mobile based Portal

Office Productivity: 
LogicalDOC Document Management System
Drupal – CMS
Sales & Marketing
Suite CRM tool
X2CRM
Online Marketing tool**
People Management
FormaLMS Learning Management System / Moodle
Timetrex Time & Attendance 
Kaldin Online Examination software
Sentrifugo HRMS

Infrastructure Management Tools: 
· Nagios – Network Management tool
· Groundwork Monitor – Device management system
· iTOP ITSM & CMDB system

Analytics:
· EPCC Enterprise Big Data analytics Platform (**)
· BIRT Report Designer
· Pentaho – Data Warehouse and analytics platform
· Talend Open source data integration tool

Skill Bundle: 

CTO – Technology strategy
Cloud Computing
Analytics & Big Data
Mobile development
Project Management
Java Dev
.Net Dev
Testing 
System analysis
Cyber Security
Architecture
Machine Learning
Online Marketing 
Search Engine optimization
Web design 
User Experience
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